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T E N T E R D E N  T O W N  C O U N C I L  

 

 
 

MINUTES OF THE SPECIAL EXTERNAL COMMITTEE MEETING 

HELD AT ASSEMBLY ROOM ON TUESDAY, 17 MARCH 2020 
 

Councillors Present: M. Carter, Mrs. J. Curteis (Vice-Chair), K. Mulholland and 
J. Nelson (Chair), Mrs. S.  Ferguson (Substitute) and Dr.  L. Lovelidge 

(Substitute) 
 

Officers Present: Mr. P. Burgess (Town Clerk) and Mrs. C. Gilbert (Deputy Town 
Clerk) 

 

Others Present: Non-Members: Cllrs. V. Cole, C. Knowles, Mrs. P. Smith, A. Sugden, 
Cllr. M. Hill (KCC), Canon L. Hammond and Reverend J. Kennett and eight 

members of the public. 
 

486 APOLOGIES FOR ABSENCE. 
Cllrs. Crawford, Hickmott, Parkin, Quinton and Mrs. Walder.  Cllr. Miss. Gardner 
was absent. 

 
487 DECLARATIONS OF INTEREST. 

None. 
 

488 REPRESENTATION FROM MEMBERS OF THE PUBLIC. 

Mr. R. Isworth, Chairman of the Tenterden Social Hub, Ms. S. Crinnion on 
behalf of the Tenterden Primary Federation and Tenterden Schools Trust, Dr. 

Watts and Dr. Pillai of Ivy Court Surgery would be speaking on the Coronavirus 
agenda item. 
 

489 COUNCILLORS' QUESTIONS. 
 

Cllr. Mrs. Ferguson requested that, given the situation the Coronavirus 
pandemic and social distancing, that Zoom or other means of carrying out 
virtual meetings is purchased.  Cllr. Mulholland agreed that the mechanics of 

moving to digital needed exploring. 
 

The Town Clerk reported that the rules have not yet been relaxed so legally 
councillors are summoned to meetings.  The Town Clerk suggested postponing 
meetings unless advised that they could be legally conducted virtually.  In the 

meantime a scheme of delegation to Councillors and the Town Clerk could be 
considered. 

 
Cllr. Knowles reported that the National Association of Local Councils had 
circulated a guide regarding meetings and reported that Central Government 

were looking at the issue.  Cllr. Knowles agreed that delegation should be 
considered. 
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490 SUB-COMMITTEE & WORKING GROUP REPORTS. 
 
(a) Donations Sub-committee.  The Sub-committee meeting which was due 

to take place at 5.00 pm on 17th March 2020 was postponed due to being 
inquorate. 

 
491 CORONAVIRUS (COVID-19) 

 

(a) Mr. R. Isworth, Chairman of Tenterden Social Hub reported that they 
have many attendees to the Social Hub, which include other villages as 

well.   Mr. Isworth reported that a number of Age UK Centres have 
already closed and, in light of the advice received on 16th March, the 
continuation of the Social Hub being open will need reviewing.   

 
Mr. Isworth reported that if the Social Hub did have to close to members, 

they could have a large increase in the home meal delivery service and 
an increase in home care services.  It is highly likely that other elderly 

residents who are not currently on the Social Hub’s books will need care 
too.  Mr. Isworth also mentioned the need to think about schools closing 
soon and the Social Hub could help in two ways: they could provide free 

schools meals to those children who normally receive them at school; 
and they have the potential to provide childcare to essential workers in 

the Hub.  Transport could also be provided for people visiting partners in 
hospital.  
 

Mr. Isworth reported that the Social Hub need more volunteers and the 
Food Bank is desperately in need of donations.  A comment on social 

media had stated that the Social Hub would be a source for food bank 
donations without clearance of the Social Hub themselves. Mr. Isworth 
stated that this was not the case yet.   Cllr. Mrs. Ferguson had set up the 

Helping in Tenterden Facebook page, but the comment must have been 
made by a member of the public, not the Administrator. 

 
(b) Ms. S. Crinnion on behalf of Tenterden Primary Federation, Tenterden 

Schools Trust and Rolvenden School reported that they had met that 

evening to see what staff they will have and will lose due to the virus. 
The Schools are very concerned about having enough staff to carry on 

education beyond Friday, 20th March.  Ms. Crinnion reported that 23 
staff at Homewood were not coming in and some are known as high risk.  
The Trust have reviewed the primary schools and they are in a dire 

situation of maintaining staff.  Student numbers are dropping as parents 
are choosing not to bring their children to school.  The Trust have looked 

at most vulnerable families and access to free school meals; they will be 
looking at providing food vouchers to families.  

 

With regard to safeguarding the families, there have been meetings to 
identify those who are most vulnerable.  Any families identified as 

requiring assistance from the Food Bank will shared with providers. Ms. 
Crinnion reported that parents have been totally understanding and 
supportive and are very grateful on the updates that schools are sending 

to parents.  The Schools have indicated that skeleton staff could be 
provided but not sure how they can work at this time. For the teaching of 

the children if schools close, there will be online learning and packages 
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going home.  Teachers will be communicating to parents via the Class 
Dojo application.    Cllr. Nelson suggested that the Schools will need to 
liaise with the Social Hub as to whether they can help with childcare.  

  
(c) Dr. Watts from Ivy Court Surgery reported that guidance is changing 

rapidly and moving very fast.  The guidance reported on 16th March was 
the biggest change so far: 7-day isolation for those presenting with 
symptoms and 14 days’ isolation for family members in the same house.  

There is a move for division of higher and lower risks groups. Everyone 
should be following social distancing and avoiding mass gatherings, 

public transport, and meetings of a large scale.  Dr. Watts also reported 
that the high-risk categories are over 70s, long term ongoing problems 
and cancer patients in particular.   

 
Dr. Pillai reported that the situation is changing on daily basis. There are 

cases around now and these will increase rapidly.  High risk groups need 
to be protected and the pressure needs to be reduced on hospitals.  The 

surgery is streamlining communication via social media which needs to 
be shared.  
 

In order to support the Surgery, Dr. Pillai asked that residents do not call 
or visit unless necessary; look at Facebook; be patient; protect 

vulnerable patients; and keep away. For pre-booked appointments, these 
will become telephone conversations where appropriate and residents are 
asked to download the ‘Whereby’ app which will allow Doctors to face-

time.   For appointments that require dressings or blood tests, these will 
be separate so that older/vulnerable patients come in during the morning 

and younger patients who are at less risk will be given afternoon 
appointments.  East Cross Clinic will be the non-clinical centre.  The 
Surgery are preparing for staff to work from home and will be cancelling 

non urgent care.   Dr. Pillai reported that all patients are being 
understanding.  

 
Cllr. Nelson encouraged people to download the Whereby app; Dr. Watts 
reported that patients who are contacted via text are provided with the 

link to Whereby.   
 

Cllr. Carter enquired how the Surgery are coping financially with the 
pandemic; Dr. Pillai commented that they were currently not affected as 
much as private businesses.  Dr. Pillai reported that the Surgery have 

already got the Pavilion on standby for Corona patients, but might ask in 
future to use the Pavilion as additional space for GPs that need to call 

patients.  Cllr. Carter suggested the Town Council could display notices 
from the Surgery; Cllr. Mrs. Ferguson confirmed that the noticeboard at 
the front of the Town Hall can house these. 

 
(d) Mr. M. Stephens from the Tenterden Community Hub reported that 

volunteers tend to be retired elderly who are supposed to be self- 
isolating. Any communications requesting volunteers will need to take 
into consideration over 70s coming forward.   

 
(e) Kent County Council Borough Cllr. M. Hill reported that there is a 

Resilience Forum in place who will provide as much information as they 
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can via links and advice on their website.  They have limited resources in 
response to direct help and Community Wardens, but will try and get as 
much help as they can in this area. Cllr. Hill reported that a modest 

amount of funding could be made available for Tenterden and funding via 
his Members Grant.  Mr. A. Keates, a local resident, reported that he 

works for a school further afield, but is happy to help in any way he can. 
 
(f) Canon L. Hammond reported that all church services have now been 

suspended.  St. Mildred’s are responding quite quickly by sending out a 
regular bulletin to the Church community. Services conducted just 

between Ministers will go out on the website and via social media.  The 
Church buildings will still be open for people to pray, with the advice to 
maintain social distancing.  Canon Hammond reported that if St Mildred’s 

is identified for an alternative use, they would be happy to consider it.  
Members of the Church community have been advised to contact the 

Church if they need help and there may be members available to act as 
volunteers if required.   There will be no weddings in St. Mildred’s until 

June 2020. 
 
(g) The Town Clerk asked if the key organisations present at the meeting 

would like to share their contact details with each other.  Mr. Isworth 
suggested regular meetings could be set up for this group via WhatsApp; 

Dr. Pillai commented that other online platforms could be considered as 
well such as Zoom. 

 

(h) COVID-19 Sub-committee.  
 

It was RESOLVED to:  
 
(i) set up a COVID-19 Sub-committee; 

(ii) the Terms of Reference circulated with the Agenda were agreed 
with a quorum of three councillors and a maximum of five in 

attendance; 
(iii) sub-committee meetings can be conducted either via telephone or 

video conference; 

(iv) an email invitation/notification of an emergency meeting will be 
emailed to all Councillors with the first five to respond being 

selected; 
(v) an emergency budget of £3,000 was agreed with a report being 

submitted to Council for the next available meeting should there 

be expenditure.   
 

(j) Cllr. Mulholland reported that planning meetings tended to have the 
largest turn out from the public and asked if there is a way that they 
could give representation via a video stream.  Cllr. Knowles reported that 

members of the public will be joining an ABC planning meeting via live 
streaming soon and have been provided with the link. Cllr. Dr. Lovelidge 

suggested that public who wish to speak at meetings could email the 
Town Council in advance with their speech and this could be circulated to 
Councillors and read out at the meeting. 

 
(k) Mr. Isworth reported that charities such as the Social Hub are suffering 

by cancellation of fundraising events such as the abseil, London 
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Marathon, etc.  As there is no current knowledge of when these could be 
rearranged, any donations to charities would be very welcome.  Cllr. 
Mulholland reported that unfortunately charities will not get a boost like 

businesses.  Mr. Keates reported that charity events that would be taking 
place in September/October have already been postponed.   

 
Cllr. Carter suggested whether a loan or donation could be made to the 
Social Hub and the Town Council should consider making a donation to 

the Food bank.  Cllr. Nelson reported that proposals would need to be 
put to the Town Council.  Cllr. Mrs. Ferguson agreed to liaise with Mr. 

Isworth on designing a poster for the Food Bank donations.  Cllr. Mrs. 
Ferguson reported that she had set up the Helping in Tenterden 
Facebook page; there have been lots of people who have come forward 

to help including businesses who can home deliver.  There is a concern 
that volunteers will not be DBS checked, but we cannot afford to let 

people starve.  There are also many issues around scams at the moment 
and preying on the vulnerable.  Mr. Isworth reported that the Social Hub 

can assist with volunteers. 
 
(l) The Town Clerk reported that the he was looking at how long the Town 

Council offices should remain open to the public; an email and telephone 
service can still be operated from the office.  Cllr. Carter suggested that 

the doors are closed from 18th March 2020.  Cllr. Mulholland queried the 
Maintenance Team still working as they tend to have less contact and be 
at a further distance to the public.  Mr. Isworth reported that there needs 

to be avoidance of people being close together indoors but not too close 
outside; keeping your distance from the public with a 2m gap and needs 

explaining to public if the Maintenance Team continue. 
 

It was RESOLVED to close the Town Hall to the public with effect from 

Thursday, 19th March 2020 and the working arrangements for the 
Maintenance Team and staff working in the offices will be kept under 

review. 
 
Cllr. Mrs. Ferguson reported that the Archives Exhibition and VE75 Day 

Celebrations will be deferred. 
 

 
 

The meeting opened at 7.00 pm and closed at 8.08 pm 

 
 

The foregoing Minutes and Report were confirmed and signed at the External 
Committee Meeting held on Tuesday, 14 April 2020. 
 

 
 

 
Chairman _____________________________ (Tuesday, 14 April 2020) 


